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Increasingly, companies are shifting from selling only a product to turning that product into a
service. Do you need an office, or just a place to get work done? Do you need to buy a new set
of clothes, or have access to a never ending wardrobe? It starts with understanding the
underlying user need and thinking more creatively about how they can be met.

STEPS

‘| Download the Service Flip worksheet, and start by identifying the core needs the
three product examples are trying to meet: a dvd player, a washing machine, and
clothes. (The core need of a car, for example, might be “get me from point A to
point B.” It’s not about owning the vehicle necessarily, but providing mobility
whenever someone needs it.)

2 Now brainstorm other ways to meet those needs, that go beyond having to
own that individual product. For each of the three examples, try to come up
with a few ideas.

3 For the last box, flesh out what the new service experience might look like for
each. (For mobility the solution might be car sharing—enabled perhaps by an online
platform, GPS technology and maybe even driverless cars.)

4 Now, do steps 1-3 with your own product, starting with the core needs you’re trying
to meet, a few ideas around how to solve for these in a new way, and a description
of a service model approach that could be beneficial for users and producers.

5 To wrap up, ask yourself: if you were to offer a service, what systems would need
to be in place? Which partners would you need to support this change? What
feedback or data would be important to have (and which technologies might you
rely on to do it)? Could the data be of benefit to others (e.g. might someone want
to buy it)?
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Identify the core need the
three product examples
are trying to meet.

]

DVD PLAYER

G

WASHING MACHINE

()

2%

N—

CLOTHING

WHAT’S THE USER NEED?

For example the underling user need of a car

is to get from one place to another.

WHAT ARE OTHER WAYS TO MEET THIS
NEED BEYOND OWNING THAT PRODUCT?

Car sharing service, car rentals, leasing,

on-demand, transport services, etc.

WHAT IS THE SERVICE EXPERIENCE?

What might be the benefits of not having to
own this product?
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Der Ptant2Go Rucksack ist ein innovativer
anachhaltlger Rucksack, der als mobile :
flanzenzuchtstation konzipiert wurde u :
rid esiermdglicht, Obst und Gemiise auf
instem Raum anzubauen. :
Efurch Upcycling alter Rucksécke und :
@e Integration umweltfreundlicher Materialien :
Bietetier eine multifunktionale Lésung fur
umweltbewusste Nutzer, :
e mobil oder in stadtischen
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YOUR PRODUCT WHAT’S THE USER NEED?

iZugang zu nachhaltigem
:Pflanzenanbau auf

:kleinstem Raum,

:um eine Garten-Erfahrung far
:Menschen zu ermdoglichen,

:die aufgrund von Platzmangel,
:stadtischem Umfeld

:oder Mobilitatsbediirfnis

E_kelnen festen Garten haben konnen

mgebungen gartnern mochten.
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Plant2Go-Rucksacke als :
:‘mobile Anbauplatze zur gemelnsamen
‘Nutzung bereitgestellt werden.
:‘Workshops und Lernprogramme:

‘Ein integrierter Service, bei dem Nutzer

:den Rucksack erhalten und gleichzgitig an: Community Feature: Zum Austauséh
: Workshops teilnehmen, um Kenntriisse

WHAT ARE OTHER WAYS TO
MEET THIS NEED BEYOND
OWNING THAT PRODUCT?

WHAT IS THE SERVICE
EXPERIENCE?

Gemeinschaftsgarten-Stationen:.
ln Stadten oder Gemelnschaftszentren
konnten festinstallierte :

Flexibler Abonnement Service: -
;'Fijr Saatgut, Wartung, Upgrades

: Begleitende digitale Platform: :
: Informationen zu Pﬂanzenauswahl
Bewasserungstlpps und :
: Wachstumsfortschritten
:integriertes Senoren-System

:von Tipps und Erfahrungsberlchte

im nachhaltigen Anbau und zw den Nutzern

Pflege der Pflanzen zu erwerben. .
Blldung_sarbeut in Schulen,

Identify the core need for
three of your own products.

WHAT SYSTEMS NEED TO BE IN PLACE?

Which partners would you need? What
feedback or data would be important to
have? Could the data be of benefit to others?

System Online-Portal/App flr "
Verwaltung und Tracking des Rucksacks
Information zu Pflanzenwachstum, :
Pflege sowie Sensorik zur Uberwachung der
Pflanzengesundheit,

Life-Time Service fur Reparaturen/Upgrades
Partnerschaften: Partnerschaften mit
Up/recycling-Betrieben fiir die

Beschaffung alter Rucksacke, Materlallelj
Partnerschaften mit Gartnereibetrieben :
fur- Saatgut und Zubehor o
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